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Development and Evaluation

Define Preliminary Conceptual Alignments
Internal Review/ F@tal Flaw Screening
Define Conceptual Alignments for Review
TAC Revie% and Input
ScreEning
Define Alternatives Alignments
Secondar)iScreening
Additional Considerations
Final Alt@ernative

@
Development of Recommended PA
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Criteria Framework (Core Issues)

«Objective Visioning

To be valued by the community and to be recognized
nationally as an integral and essential public transportation
system.

To enhance the community’s environment and quality of life
by providing regional and customer-oriented public
transportation that is dependable, cost effective, and
enticing to more riders.

Qur Transportation system should be sustainable and support
the quality of life of residents, the health of the
environment, and the economic growth of the community.
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1 Criteria Framework (Core Issues)
«\Why is this Project being considered?
e Why Downtown?
\What about Social Equity?

eEconomic Development vs. Mobility? Why?
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2 Evaluation Criteria (Alignment)
e Starter Alignment for City’s Total Rail Program?
e Starter Alignment for Downtown Only?
e Single or Multiple Technologies?

eRail Only?
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Evaluation Criteria (Alignment)
2 eEconomic Development Potential
e Transit Supportive Land-Use
e Community Support
e Transit Demand
e Attractiveness to “Choice” Riders (reduced vmT)

e Clear Destinations
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3 Evaluation Criteria (Rail Technology)
e Restored Historic / Vintage?
eReplica Cars?
e Modern Vehicles?

eLight Rail?

INNOVATION

ON THE MOVE




Inner-City Rail Streetcar [&

Evaluation Criteria (Rail Technoloqgy)

e\Vehicle Cost?

e Capacity?

e\ehicle Delivery Time (Purchase)
e Requirements of Technology

e Downtown Pleasant/Friendly (Pedestrian
Friendly)
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4 Evaluation Criteria (Operations)
e How should operate?
e Single Track or Double?
e Fuel/Power Source?
e Tailored for Downtown service only?

e Planned Expansion beyond Downtown?
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Evaluation Criteria (Operations)
4 e Technology Requirements
e Operational characteristics of alignment
e Stations
e Maintenance Facility
e Service Freguency

e Hours of Service
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Evaluation Criteria (Funding Mechanisms)

e How soon do we want to see this system in
operation? 3-4 Years, 5-7 Years, 7-10 Years?

e Local Funding?
e Federal Funding?

e Private Funding?
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Evaluation Criteria (Funding Mechanisms)

e Understanding FTA New Starts Process (Timeline)

e Local Funding through Special Assessment Districts
e Local Public Improvement Districts

e Local Tax Increment Financing (TIRZ)

e L ocal Tax Base (Sales, Visitor, Fuel, etc)

e Public-Private Partnerships

e Other Innovative Financing
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San Antonio Lxpress-News

Sunday, August 2, 2009 | mySA.com

Why Portland chose
streetcars

W Link neighborhoods with a convenient and
attractive transportation alternative.

W Fit the scake and traffic patterns of existing
ngighborhoods.

B Prowide quality senvice to attract new tramdit
ridership.

B Reduce short inner-city auto trips, parking
demand, traffic congestion and air pallution
B Encourage development of more housing
and businetes in the downlowm corne.

DON AYANRSEDOATED PRESS

The voice of South Texas since 1865

* future on streetcars

Local officials take look at Oregon system

BY JOSH BALKGH

i e press-rne el

PORTLAND, Ore, — Onoe 70 acres of desert-
e rafl yards and contaminated land, the Peard
an innercity n
by strestcar 1ine, has beco
places o bve, work and play
Is hope to bring that sarme so

t — and revitalization
soon As possible
In Portkand, it dbdn

rt of tran-
to the Alamo City &

happen by accident
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In the 19603, driven by a plan to infuse the in-
ner city with new residents, transit advocates
drew up plans to Unk several districts by street
car and encourage dense, walkahle, miveduse
development designed around the rad line

As it torns out, thee little streetcar ling — four
mibes from end o end — is an economic power-
house, acconting to Portland officials. They say
some 515 billion has been irwvested u.hm two
blecks of the sreetcar line's footprint, More
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MNekson Wiolt:
He thinks a
system would
hielp revitalize
the East and
Whest shdes.





