




Technical Advisory

Work Session



Development and Evaluation
Define Preliminary Conceptual Alignments

Internal Review/ Fatal Flaw Screening

Define Conceptual Alignments for Review

TAC Review and Input

Screening

Define Alternatives Alignments

Secondary Screening

Additional Considerations

Final Alternative

Development of Recommended PA



Criteria Framework (Core Issues) 

•Objective Visioning
•To be valued by the community and to be recognized 
nationally as an integral and essential public transportation 
system.

•To enhance the community’s environment and quality of life 
by providing regional and customer-oriented public 
transportation that is dependable, cost effective, and 
enticing to more riders. 

VIA Metropolitan Transit Vision & Mission – May 2008

•Our Transportation system should be sustainable and support 
the quality of life  of residents, the health of the 
environment, and the  economic growth of the community.

SA/BC Transportation Task Force – Jan 2009



Criteria Framework (Core Issues)

•Why is this Project being considered?

•Why Downtown?

•What about Social Equity?

•Economic Development vs. Mobility?  Why?
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Evaluation Criteria (Alignment)

•Starter Alignment for City’s Total Rail Program?

•Starter Alignment for Downtown Only?

•Single or Multiple Technologies?

•Rail Only?
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Evaluation Criteria (Alignment)

•Economic Development Potential

•Transit Supportive Land-Use

•Community Support

•Transit Demand

•Attractiveness to “Choice” Riders (reduced VMT)

•Clear Destinations
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Evaluation Criteria (Rail Technology)

•Restored Historic / Vintage?

•Replica Cars?

•Modern Vehicles?

•Light Rail? 
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Evaluation Criteria (Rail Technology)

•Vehicle Cost?

•Capacity?

•Vehicle Delivery Time (Purchase)

•Requirements of Technology

•Downtown Pleasant/Friendly (Pedestrian 
Friendly)

3



Evaluation Criteria (Operations)

•How should operate?

•Single Track or Double?

•Fuel/Power Source?

•Tailored for Downtown service only?

•Planned Expansion beyond Downtown?
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Evaluation Criteria (Operations)

•Technology Requirements

•Operational characteristics of alignment

•Stations

•Maintenance Facility

•Service Frequency

•Hours of Service
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Evaluation Criteria (Funding Mechanisms)

•How soon do we want to see this system in 
operation?  3-4 Years, 5-7 Years, 7-10 Years?

•Local Funding?

•Federal Funding?

•Private Funding?
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Evaluation Criteria (Funding Mechanisms)
• Understanding FTA New Starts Process (Timeline)

• Local Funding through Special Assessment Districts

• Local Public Improvement Districts

• Local Tax Increment Financing (TIRZ)

• Local Tax Base (Sales, Visitor, Fuel, etc)

• Public-Private Partnerships

• Other Innovative Financing

5






